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Best Organizational Practices in Leveraging the Potential of Big Data
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报告摘要：
Data is being produced in various forms at an exponentially increasing pace by individuals, management information systems, and connected devices creating the so-called internet of things. Turning this vast amount of data to organizational insights is what every successful organization is aspiring to. In this talk, best practices in building big data analytics teams and managing analytics projects are discussed using examples from the speaker’s own experience in founding a successful analytics team in a large governmental organization.
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HIGHLIGHTS

Professor of industrial and systems engineering with more than a decade of experience in tackling strategic issues with
predictive and prescriptive analytics using large datasets. The award-winning strategic analytics team she founded at
Cancer Care Ontario (Canada) has been featured in Longwoods publications as a successful example of embedding data-
driven analytics in organizational decision making and bridging the gap between industry and academia.
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PhD in Industrial Engineering, University of Toronto 2004-2009
Thesis: Theory of Constraints for Publicly Funded Health Systems

Master of Applied Science in Industrial Engineering, University of Toronto 2002-2004
Thesis: A System Dynamics Approach to Modeling Cardiology Patient Flow in Trillium Health Center
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Undergraduate Project: A Genetic Algorithm Approach to Manufacturing Planning
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